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The Mission of the Rhode Island 

Office of Rehabilitation Services is 

 

ñTo empower individuals with disabilities to choose, prepare for, obtain,  

advance in, and maintain employment, economic self-sufficiency,  

independence and integration into societyò 

 

 

 

ORS Values 

 

We value the worth, dignity, rights, responsibilities, and empowerment of all  

persons with disabilities in achieving their individualized goals. 

We value staff who reflect pride and commitment to excellence in achieving our mission. 

We value a management style that fosters responsibility and accountability while  

encouraging creativity, initiative, and leadership throughout the organization. 

We value community support in achieving the agencyôs mission. 

We value leadership which promotes clarity of purpose. 
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Message from Acting Director Kimberly Merolla-Brito, 

 

The Rhode Island Department of Human Services (DHS) is an organization of opportunity, providing a full  

array of services to the people who need us. We are dedicated to creating an environment where staff and  

customers have the tools, resources, and supports needed to thrive at home, work, and in the community. DHS 

continues to seek ways to serve our constituents in a timely and efficient manner. We are working to increase 

access through an enhanced customer portal and mobile app, while also implementing remote customer  

service and telephone interviews.  The Office of Rehabilitation Services (ORS), a division of DHS, is an integral 

part of our mission.  It is my pleasure to provide you with this annual report for Federal Fiscal Year 2022.  

ORS is charged with empowering Rhode Islanders who have disabilities and voluntarily wish to obtain and 

maintain employment, economic self-sufficiency, independence, and full integration into society. Vocational Rehabilitation, Services 

for the Blind and Visually Impaired (SBVI); and Disability Determination Services (DDS) provide resources which enhance the quality of 

life for Rhode Island residents with disabilities.  

Even with the ORS lobby closed for the health and safety of our customers and staff, the division team led by Senior Associate Director Ron 

Racine and Associate Director Joseph Murphy, ORS continued to make an impact on those Rhode Islanders with disabilities seeking  

employment. They adapted and were able to continue to provide many of the services remotely and safely. They were also able to increase 

their work with transition-age youth in secondary education by providing more opportunities for work experiences and work exploration, 

which is so important for these studentsô future education and career milestones.  

I hope you find this 2022 Annual Report insightful, informative, and inspiring. The work of the ORS team represents an important  

dedication to community service driven by the desire to support our community members in a variety of ways. I am proud of their work and 

the impact it is making throughout our state. 

Kimberly Merolla-Brito 
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Message from the Associate Director, 

 

On behalf of the Office of Rehabilitation Services, I am pleased to present to you the 2022 

Annual Report.  The mission of the Office of Rehabilitation Services has always been and 

continues to be to provide customized and comprehensive services to individuals with  

disabilities to maximize their quality of life, self-reliance, and economic independence in 

the community. We have included success stories that reflect the diversity of our  

customers and their needs. We want to illustrate the partnership between our staff and 

our customer that makes rehabilitation work. The Vocational Rehabilitation Program increases revenue at all levels of government and 

decreases the burden of income maintenance programs. 

The accomplishments outlined in this annual report reflect favorably on the efforts of our staff who, by hard work and commitment, have 

continued a long tradition of serving Rhode Islanders with disabilities. We are also indebted to the Rhode Island State Rehabilitation 

Council, Governorôs Advisory Council for the Blind & Visually Impaired, State Committee of Blind Vendors, and Rhode Island Council on 

Assistive Technology for their partnership and help in maximizing the potential of persons with disabilities. I also extend my  

appreciation to our hard-working and capable staff along with our many public and private partners, who have displayed tremendous  

resiliency as we emerge into a post-pandemic period in continuing to provide high quality services despite many challenges. It truly  

reflects the passion, desire, and commitment to help those we serve. 

Inside you will read several individual success stories, and I am sure you will be impressed at the accomplishments of these amazing  

individuals. It is these stories, and many more like them, that give hope and inspiration to all of us during these challenging times and  

underscores why we do what we do here. 

Joseph F. Murphy 
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Vocational Rehabilitation 

 

 

The Vocational Rehabilitation (VR) Program is the public state and 

federally-funded program that assists individuals with disabilities to 

choose, prepare for, obtain, advance in, and maintain competitive 

integrated employment with employment being the successful  

outcome of services provided.  It is expected that individuals with  

disabilities who apply for  services are interested in becoming  

employed and understand that this is the focus of the VR program. 

 

A Masters level Vocational Rehabilitation Counselor (VRC) works 

with the individual to develop an Individualized Plan for  

Employment (IPE) that includes an employment goal.  The time  

expected for the individual to reach the goal, the services that the 

individual chooses necessary to reach the employment goal, and 

how the services will be provided are all tailored to suit the 

needs of the particular individual. 

 

 

Who Are Our Customers? 

Program Year (PY) 2021 (7/1/21ð6/30/22) 

_______________ 
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State Offices 

Closed 

State Offices 

Closed 

SRC Meeting 

4pmð6pm 

Location TBD 
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Program Year (PY) 2021 (7/1/21 - 6/30/22) Statistics 

 253 Successfully Employed Individuals with Disabilities 

Vocational Rehabilitation Statistics 

 

 625 individuals applied for VR services. 

 3,932 individuals received services purchased from vendors, including evaluations, therapies, personal assistant services, job placement 

and training. 

 44 individuals received rehabilitation technology services to assist them to prepare for and to enter employment. 

   1,608 students are actively in Pre-ETS services, 439 are potentially eligible students and 645 are eligible students receiving these services. 

 1,458 authorizations were issued for individual Pre-Employment Transition Services to take place. These services include Pre-ETS Job  

Exploration, Community Based Work Experiences, Tri-Employment, Project Search, Travel Training, and Transition Academies as 

well as our Virtual Pre-ETS services of Virtual Job Exploration, Virtual Summer Work, Virtual Summer Work  Alliance, Virtual  

Travel Training and Virtual College Summer Work. 

 206  Pre-ETS students applied for VR services. 
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SRC Meeting 

4pmð6pm 

Location TBD 

Daylight  
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The ORS Supported Employment (SE) Services Program assists  

individuals with the most significant disabilities to acquire the skills 

and experience, along with the appropriate supports, to obtain and 

maintain competitive, integrated employment. As a result of the 

Consent Decree between the Department of Justice (DOJ) and the 

State of Rhode Island, ORS continues to work with the  Department 

of  Behavioral Healthcare, Developmental Disabilities and Hospitals 

(BHDDH), and Department of Education  (RIDE) to develop  

services to meet the employment needs of individuals of all ages and 

differing abilities.  

The ongoing COVID-19 pandemic continues to create a multitude of 

challenges with providing in-person services to all consumers that 

receive employment services.   ORS worked quickly to move to work-

ing remotely, and in-person vocational services were redesigned so 

that the Developmental Disability organizations would be able to 

provide virtual services with the goal of keeping individuals engaged 

and focused on employment.  The Provider Agencies were able to 

provide virtual employment services and have embraced the  

provision of virtual services.  ORS has retained virtual services as an 

effective means of communication and service delivery to those  

individuals who are still fearful about returning to in-person  

services.  

For those individuals who have expressed a desire to work at an  

in-person position in the community, COVID risk discussions and 

agreements take place and are reviewed and signed by ORS, the  

Provider Agency staff, the client/guardian, and/or the support team.  

This is to ensure that the individual has the most up to date infor-

mation from the CDC to remain safe in their working environment. 

ORS and BHDDH have been working together with respective 

technical support providers to identify how best to meet the 

demand and attempt to overcome staffing shortages as a result 

of COVID.   ORS continues to explore the development of an  

Integrated Resource Team (IRT) model, which utilizes a full  

array of available resources in the State.  Services are centered 

around what an individual with multiple needs requires:  

housing, employment, and mental health services.  Also, several  

members of the ORS SE staff participated in fidelity training for 

the Person-Centered Supported Employment Program (PCSEP) 

and Customized Employment through Griffin-Hammis being 

offered by BHDDH for the PCSEP providers.   

Additionally, work continues on a collaborative effort with ORS, 

Department of Labor and Training (DLT), BHDDH, and  

Department of Human Services (DHS) to help individuals with 

disabilities obtain employment.  This is an essential piece of a 

refreshed Employment First Initiative brought to the attention 

of the Governorôs office. Work is being done across several State 

agencies to highlight the needs of individuals with disabilities.  

ORS and BHDDH are working with the DLT to ensure that  

anyone with a disability is provided the same access to any State 

sponsored employment programs as those without disabilities.  

ORS believes that the collaboration with State Agencies and the 

Governorôs office will help increase employment opportunities 

for any individual with a disability and especially for those who 

need supported employment services.  

Supported Employment 
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The Office of Rehabilitation Services (ORS) provides students with 

disabilities the opportunity to experience and explore the world of 

work.  Together with providers across the state, we help students 

make decisions about their career paths and make plans for their  

future. 

The 2021-2022 school year brought the return of in person services 

and meetings, with the opportunity to accommodate those students 

that may still benefit from a virtual platform. Despite the challenges 

brought about by COVID it allowed us to look at service delivery in 

new ways that ultimately benefit the students we are working with. 

We had 14 students continue to take advantage of our virtual Job  

Exploration service in 21-22 school year.  Counselors were attending 

IEP meetings in person and remotely, accommodating more students 

and school districts. 

The Office of Rehabilitation authorized for 1,160 Pre-Employment 

Transition services to take place during school year 2021-22.  These 

include a wide range of services from Job Explorations - 377, Summer 

Work Experiences - 198, Community Based Work Experiences - 119, 

Project Search - 15 participants, Tri-Employment - 160 participants, 

STARTURI - 10 participants, Work Readiness with 60 participants, 

Transition Academies had 48 participants, and 83 students were 

travel trained.  With Counselors assigned to all public high schools as 

well as private and alternative schools, ORS strives to meet the needs 

of each program and the students they are working with.  

 

Transition / Pre-Employment  

Transition Services 

Virtual Supported Employment and  

Non-Supported Employment  

Services 

ORS has returned to in-person meetings but has retained the ability 

to provide virtual services for those who may still be hesitant about 

meeting in person. ORS will also offer virtual assistance to individuals 

who may not have a service provider in their local area but want to 

seek employment.  

Vˏ˃ˁ˔ˉˏˎˁˌ E˖ˁˌ˕ˁ˔ˉˏˎ (Vˉ˒˔˕ˁˌ): Approved for adult  

vocational evaluations. This is a virtual/remote service that can 

consist of but is not limited to exploration, interest inventory 

testing and virtual job shadowing.* 

Vˉ˒˔˕ˁˌ Jˏ˂ P˒˅ːˁ˒ˁ˔ˉˏˎ: Consists of 9 hours per week for 4 

weeks; scheduling of classes is up to the Provider at a minimum 

of 9 hours per week.  All other services similar to non-virtual job 

prep should include a resume and interviewing skills as part of 

reporting. *  

Jˏ˂ R˅˔˅ˎ˔ˉˏˎ: Service can be provided virtually and would  

include at least weekly phone calls to check in with the employer 

(if necessary) and the client. * 

Jˏ˂ Cˏˁ˃ˈˉˎˇ S˅˒˖ˉ˃˅˓: Provided virtually and telephonically.*   

* Care should be taken to include social distancing  

and Covid-19 Safety precautions. 
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SRC Meeting 

8:30 amð11:00 am 

Location TBD 


